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FROM PURSUIT TO DELIVERY.
THROUGH FINAL CLOSEOUT.
Principal-led construction and program management consulting for federal and commercial teams, drawing on

professional experience in complete JOC/IDIQ program leadership, estimating, execution, scheduling, and closeout.

10+ YEARS
Federal construction experience

$57M+
Portfolio under professional oversight

CORE CAPABILITIES

Senior Project & Program Management
JOC/IDIQ program direction, concurrent task orders, staffing, subcontractor coordination, client and Government

communications, operational oversight, and construction delivery.

Proposal Development & Estimating
Solicitation support, scope narratives, takeoffs, subcontractor pricing, proposal strategy, and pre-award planning.

Construction Management & Contract Delivery
Field coordination, project documentation, submittals, procurement, quality, modifications, punch lists, and closeout.

Primavera P6 Scheduling & Project Controls
Baseline schedules, updates, critical path, logic reviews, progress assessment, sequencing, time impact support, and federal

schedule documentation.

Project Team Leadership & Development
Operational guidance to project engineers and developing project managers, priority setting, cross-team coordination, and

practical issue resolution.
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EXPERIENCE INFORMED BY
DIRECT DELIVERY LEADERSHIP.

REPRESENTATIVE PROFESSIONAL EXPERIENCE

JOC / IDIQ Program Leadership
Multi-project task order oversight and full lifecycle responsibilities across opportunity development, pricing, construction

execution, stakeholder management, and closeout.

Occupied Federal Facility Modernization
Scheduling and construction coordination experience involving mechanical and fire protection systems, phased renovations,

and maintaining facility operations.

European Military Barracks & Housing Renovation
Subtier schedule and project controls support for phased, multi-building military renovation, design approvals, work

sequencing, critical path, procurement, commissioning, and turnover.

Environmental Restoration & Civil Infrastructure
Subtier scheduling and progress controls support on phased environmental construction and restoration projects.

Project Team Leadership & Closeout
Leadership across concurrent construction workstreams, submittal and issue resolution, deficiency tracking, Government

coordination, and team member development.

WHO WE SUPPORT

Federal prime contractors | JOC/IDIQ program teams | Pursuit and estimating groups | Small business teaming partners

Representative examples reflect the founder’s professional experience; no project or client identifiers are disclosed.

Antonio Collins | Founder & Principal. 10+ years of federal construction experience across project engineering,

field supervision, project management, program oversight, and CPM scheduling. B.S. in Construction Management;

PMI-SP; Fall Protection Competent Person; CQM-C; OSHA 30; and EM 385-1-1 training.



